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TOURISM FUNDING 
CHALLENGE
Destination management revenue models range from private/public partnerships, 
city/village departments, Chamber units, state tourism/economic development 
grants, hotel taxes, tourism improvement districts and more. 

Visit Champaign County has been traditionally funded by tourism grants through the 
Illinois Office of Tourism and matched through local public and private partnerships. 
The return on state investment is documented in increased tax revenues, job creation 
and retention, and economic growth.  

With Illinois state funding yet to be allocated in FY16, over 57% of our revenues 
are in serious jeopardy. Visit Champaign County has already cut way back on our 
trade shows, sales blitzes and marketing strategies. We’ve also eliminated a staff 
position, which we’re already 30% smaller than other cities with similar populations. 
So advocating to maintain state tourism funding is crucial.  

Our state organization, Illinois Council of Convention & Visitor Bureaus (ICCVB), 
acts as the unified voice for the Illinois travel industry’s political and legislative 
concerns. We’ve collectively implemented “Tourism: Think Outside the Deficit” 
to advocate for retaining the statutory 33% state hotel tax distribution for tourism 
promotion.  

This is key to our ability to remain competitive and grow the revenues within the 
entire hospitality industry, which is one of the top employers in the world. Tourism 
plays a major role in the solution to strengthen Illinois’ economy. This is the message 
Visit Champaign County has shared with State Senators Scott Bennett and Chapin 
Rose; State Representatives Carol Ammons, Adam Brown, Chad Hays and Bill 
Mitchell; and State Treasurer Mike Frerichs.

In addition, we will focus on making up this state funding deficit locally through 
public and private partnerships; otherwise, the work being done to strengthen our 
community will be severely impacted. We will continue to work with the cities, 
villages, University of Illinois and other funding partners to drive economic growth 
through tourism development.
  
Strategic destination management aims to bring stakeholders together to work 
collaboratively to transform a set of attractions, activities and services into a cohesive 
and compelling 
travel experience 
or destination.  
It’s that simple.  
Let’s continue the 
work being done 
for our “outside 
of ordinary” 
community.  
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Looking back at the first quarter of 
FY16, I’m feeling energized. We 
don’t have state funding coming 
anywhere in the near future and 
that creates multiple challenges. 
It does, however, provide an 
opportunity to redefine our 

tourism revenue model as we 
continue work on our “Destination 

2020” strategic plan. 

We welcomed two outstanding individuals, Cody 
Dees, Visitor Services Manager, and Ryan Reid, Sales 
Manager, to join our small, but mighty team who 
continue to produce winning results and energize 
those around them. A huge thanks to Terri, Leah and 
Angie for the collective efforts to keep us moving 
forward while our team was even smaller than usual.

A couple weeks ago, we hosted a fantastic Board 
FAM (familiarization) Tour of the Mahomet area, 
which energized the bonding between new and 
returning board members—a wonderful group of 
tourism ambassadors to share our story with visitors 
and residents alike.

Our community hosted so many amazing festivals 
which bring fun and energy to our residents and 
visitors—Taste of CU, Sweetcorn, Pygmalion, CU 
Pridefest, Half Century of Progress, Sangamon River 
Music, and Ellnora, just to name a few. There is never 
a lack of cultural experiences in our community.

I was also energized by our community efforts to 
kick off the new brand “Fly Champaign-Urbana” for 
our airport and to personally serve on the search 
committee to hire the next leader of one of our 
community’s best assets. 

In mid-summer, our 2014 economic impact numbers 
were announced via the Illinois Office of Tourism 
road show hosted at Curtis Orchard, and we are 
all truly energized by the positive results as a result 
of hard work and return on investment. We also 
welcomed the new TownePlace Suites Hotel and 
anxiously await the completion of another hotel 
construction in progress.

In addition to our tourism partners, we extend our 
thanks to the hospitality industry job force and 
other stakeholders who support VCC efforts and 
we look forward to your continued involvement. It 
takes a unified community effort to drive economic 
development through tourism. We are making good 
progress!  

Jayne DeLuce
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VISITOR INQUIRIES

We collect data on how many information requests we receive via our various 
methods of communication: web, mail, email, phone and Welcome Center 
walk-ins.

*TICs (Illinois Interstates, Market Place Mall, Willard Airport, Illinois Terminal) 
are off-site locations where we distribute Visitors Guides. Additionally, Visit 
Champaign County weekly supplies local businesses with guides. This number 
reflects the combined amount of Visitors Guides distributed.

1st QTR
Web, Mail, Email 121

Phone 344
Welcome Center 259
TICs & Local Bus.* 23,970
Grand Total 24,694

ILLINOIS OFFICE OF 
TOURISM ROAD SHOW
The Illinois Office of Tourism (IOT) traveled to Champaign 
County in late July as part of their annual Illinois Road Show, 
highlighting the economic impact of travel and tourism to 
Illinois. Held at Curtis Orchard & Pumpkin Patch, the Road 
Show featured the record-breaking 2014 economic impact 
numbers for the state. Illinois welcomed 109.4 million visitors, 
an increase of 3.5%, generating more than $36.3 billion in 
travel expenditures. IOT released the impact to Champaign 
County with increases across the board, including a 5.5% 
increase in visitor spending at $323.5 million, a 5.1% 
increase in local tax receipts at $5.3 million, a 1.9 increase 
in jobs with 2,570 tourism-related jobs, and a 4.3% increase 
in payroll at $65.8 million. Additionally, IOT shared new 
marketing initiatives such as the Illinois Made campaign, 
featuring businesses across Illinois that create local products.

40 NORTH UPDATE
Friday Night Live took over downtown Champaign once 
again from Memorial Day to Labor Day. With three locations 
throughout the area, over 80 local artists were featured 
throughout the season, entertaining thousands of patrons 
every week. Friday Night Live has quickly become a signature 
event for 40 North, providing broad exposure for the 
organization and the artists they serve. In 2016, 40 North 
is looking to expand to a fourth location which will help 
showcase even more artists in the community.
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HOTEL/MOTEL INFORMATION
1st QTR

Occupancy Rate 66.3%

Average Daily Rate $76.48

This data is collected and reported by STR®.

SALES NUMBERS
1st QTR

Meetings, Conventions, Sports BOOKED 6
Meetings, Conventions, Sports LEADS 11

Inbound Motorcoach & Other Leisure Groups BOOKED 12
Total Sales Contacts (Sports, Meetings & Leisure) 621
Events, Groups & Leisure Serviced 62
Trade Shows/Meetings Attended 3

Important note: These sales numbers reflect business generated by Visit 
Champaign County and are not representative of the entire Champaign 
County community.

ISAE SUMMER SESSION BID 
Following the close of the 2015 Illinois Society of Association Executives (ISAE) 
Summer Session in St. Louis, Missouri, the organization opened up the bid 
for the 2016 conference. Leah, along with four ISAE-member hotels (Hyatt 
Place, Hilton Garden Inn, Eastland Suites & Conference Center and Wyndham 
Garden Inn), worked to provided a competitive bid, featuring not only the 
member properties but also downtown Champaign, the University of Illinois 
campus and group-friendly attractions such as Hardy’s Reindeer Ranch. Visit 
Champaign County won the bid and announced hosting Summer Session at 
the monthly ISAE luncheon in Springfield on September 28. This event will 
bring over 150 meeting planners to the community who will be able to get the 
full Champaign County experience. The event will create significant economic 
impact for years to come as these meeting planners look to bring business to 
our community following Summer Session. To get involved in this event, or to 
sponsor, contact Leah Longueville at leahl@visitchampaigncounty.org

New Staff
Visit Champaign County is excited to 
welcome two new staff members to 
the team. Ryan Reid joins the team 
as Sales Manager who will focus on 
the sports market as well as special 
events such as the 27th Mile Celebrate 
Victory Bash, IHSA events and much 
more. Cody Dees takes over the 
Welcome Center as the new Visitor 
Services Manager. Cody will be 
working with the sales and marketing 
team, focusing on online marketing 
efforts, overseeing the discounts and 
deals program, and serving as the 
account manager for groups holding 
events in Champaign County. Please 
join us in welcoming them!

AIRPORT REBRANDING 
After months of research and development with Sixel 
Consulting, the Airport Advisory Board unveiled Willard 
Airport’s new brand—Fly Champaign-Urbana—on August 
19. The new brand will help travelers identify the airport 
with Champaign-Urbana and the University of Illinois. As 
part of the rebranding, new social media channels have 
launched (Fly Champaign-Urbana on Facebook; @IFlyCU 
on Twitter), actively engaging with travelers. Commercials 
promoting the ease and accessibility of the airport are 
running regionally both on radio and TV. The Sixel team, 
as well as numerous volunteers, had a presence at lthe 
Urbana Sweetcorn Festival and Illini Football games to 
further promote the new brand. Since the launch, ridership 
is already on the rise. New campaigns will continue to 
further raise brand awareness and encourage usage of the 
airport.   
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Here, There & Everywhere
HALF CENTURY OF PROGRESS
The Half Century of Progress show returned to Rantoul, 
August 27–30, bringing in tens of thousands of 
farming enthusiasts to celebrate the history of 
agriculture. Visit Champaign County provided 
visitor materials through the Rantoul Chamber 
of Commerce and toured the event on opening 
day, which had the largest attendance on their 
opening to date. This event continues to grow 
and attract visitors from all over the Midwest and 
beyond to Champaign County.

NEW FACULTY & STAFF 
ORIENTATION
As the University of Illinois welcomes new faculty and staff each fall, Visit 
Champaign County attends the annual orientation to welcome new residents 
from all over the world. This informational event is key to showcasing all 
Champaign County has to offer both on and off campus while immediately 
engaging new community members.

RST 101/SAPORA SYMPOSIUM
A class of 70+ students welcomed Leah and Terri as they discussed working 
for a destination marketing organization. A general overview of our 
organization was provided as well as information on the economic impact 
created by travel and tourism for Champaign County. The students were 
interested in learning about tourism as a career choice and how their various 
interests could play into tourism. The following day, Jayne attended the annual 
Sapora Symposium where leaders in recreation, sports and tourism gathered 
to discuss trends and hot topics with the University students. Cory Jobe, 
Director of the Illinois of Office of Tourism, served on a 
directors panel during the event.

LOCKIE FARM TOUR
In an effort to continue to expand the AgriTours 
Illinois program, and offer more farm experience 
for leisure travelers, Leah and Terri visited Lockie 
Farm as part of the Savanna Institute’s Field 
Day. This farm uses Woody Perennial Polyculture, 
replacing traditional corn and soy with chestnuts 
and hazelnuts.  The owner, Marcia, is anxious to 
share her agriculture philosophy with visitors and 
groups. 

HOMER COMMUNITY 
IMPROVEMENT ASSOCIATION
The Homer Community Improvement Association invited 
Visit Champaign County to speak to their organization 
about how we can help drive visitor traffic to Homer. 
The focus was on Homer’s Main Street featuring Homer 
Soda Company, Main Street Belly Deli and Ms. Becky’s 
among a few other businesses. Homer Lake Forest 
Preserve is also a large draw. However, locations such 
as the Homer Historical Museum and the old Opera 
House may be of interest to tour groups, and the Homer 
Farmer’s Market is a strong component to drawing 
visitors and residents to the community. 

BOARD FAM TOUR 
In an effort to educate the Visit Champaign 
County Board of Directors, a familiarization 

(FAM) tour was held on September 24 in 
Mahomet. The morning started with 
mouth-watering cinnamon rolls at 
Pear Tree Estate followed by a 
visit to Flora Design Studio where 
they discussed their business 
model, the success in weddings 
and events as well as efforts to 
support local artists through rotating 
exhibits. The Board then traveled 
to River Bend Forest Preserve 
where Dan Olson, Director of 
the Champaign County Forest 
Preserve District, met up with the 
group to share information on this 
hidden gem which hosts the largest 
lake in the county and an accessible 
fishing pier. The tour then headed 
to Museum of the Grand Prairie 
for a quick tour of their exhibits 
and then into Lake of the Woods 
Forest Preserve for a short round of 
Foot Golf. The tour concluded with 
lunch at the popular J.T. Walker’s in downtown 
Mahomet. FAM tours such as this one serve to 
further create local ambassadors for tourism, 
allowing board members and staff to have a 
better understanding of area attractions.

READER RESPONSE FROM ADVERTISING

1st QTR
4,208

Visit Champaign County advertises to thousands of Illinois residents with 
lead generation campaigns that results in thousands of direct requests for 
information on Champaign County.

STORY COVERAGE

1st QTR
Placements 47

MEDIA CONTACTS

1st QTR
Releases Sent 2
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TRAVEL MEDIA SHOWCASE 
Terri traveled to fellow Big Ten community, Bloomington, Indiana, for Travel 
Media Showcase, August 11–14. At the tradeshow, Terri met with 28 different 
travel writers who were interested in learning more about Champaign County 
and how it would appeal to their readers. Various Midwest writers were very 
interested in experiencing all Champaign County has to offer. One travel writer 
has already visited since the tradeshow, with several others planning their trip 
for 2016. This tradeshow is important for securing editorial that helps spread 
the word to engaged readers around the country who are looking for travel 
inspiration.

UPDATED VISITORS GUIDE
The 2015–2016 Official Champaign County Visitors 
Guide launched in July, continuing to tell our story.  With a 
focus on editorial that connects readers to attractions and 
local businesses, the guide showcases guest articles from 
ChambanaMoms.com, Neutral Cycle and 40 North. The 
reimagined guide emphasizes major events and festivals 
by showcasing them at the beginning of the guide, 
followed by a focus on eating local and shopping our 
farmer’s markets, a growing trend in our community and 
nationwide. 70,000 guides were printed and will be 

  distributed throughout the year.

NEW WEBSITE
After nine months of research and development, 
Visit Champaign County proudly launched their 
new website in September. The site was created by 
Louder Design, located in Texas, who previously 
won various awards for other DMO websites, 
including Alton, Illinois. A top priority for the new 
site was to ensure it utilizes responsive design 
so it can be accessed and fully utilized across a 
range of devices, as analytics continue to show 
that 1/3 of our traffic comes from a mobile 
device. Additionally, as potential visitors research 
destinations, the importance of authentic photos 
continues to grow, with sites like Instagram and 
Pinterest providing inspiration for travelers. The new 
site shifts to using high impact graphics throughout. 
All business listings now receive a complimentary 
photo and 25-word description to help visitors 
better understand and visualize Champaign 
County’s offerings. 

Other new features include:
• Adding events and listings to “My Favorites” and “My Itinerary”
• Option to share events and listings to social media
• Find listings within 1-5 miles from location
• Options for local businesses to link to their social media channels, as 

well as upgrade to include more photos, longer description and video.
• Link discounts to individual listings
• Search Calendar of Events by date range, week, month or category
• Feature events, listings, itineraries, discounts, etc. on our homepage
• Showcase Instagram feed directly from homepage
• Embed Champaign County Outside of Ordinary video on homepage 

and About Us section

SALES & MARKETING EFFORTS

USDA COCHRAN 
FELLOWSHIP
Visit Champaign County hosted a group 
of eight agricultural professionals from 
Montenegro who travelled to the United 
States as part of the USDA Cochran 
Fellowship, a program that provides short-
term training opportunities to agricultural 
professionals from middle-income 
countries. During their two-day visit, they 
toured a number of attractions. The group 
visited Prairie Fruits Farm & Creamery, 
Bane Family Meats, Wood Farms, Warfel 
Farms and the Sustainable Student Farm 
at the University of Illinois. They also spent 
time at Alto Vineyards, Curtis Orchard and 
the Champaign County Downtown Farmers 
Market.  

FIRST STATE BANK 
GROUP TOUR
The First State Bank Vista Club brought 32 
visitors from Bloomington to Champaign 
County on October 2 for a fun-filled day. 
The group started their day at Columbia 
Street Roastery where owner Mark Herriott 
shared his story of how the Roastery came 
to be one of Champaign County’s not-so-
hidden gems. The group then ventured to 
Buzard’s Organ Shop for a sneak peak 
at how the organs are built and repaired 
right here in our backyard. Attendees also 
visited Magic Motors, the Japan House 
and Memorial Stadium. 

AGRITOURS ILLINOIS
August and September were busy for 
AgriTours Illinois with Half Century of 
Progress in Rantoul and Farm Progress 
in Decatur. This award-winning program 
brought 130 visitors from Brazil and 
Columbia to Champaign County for 
multiple days. During their trip, these 
individuals experienced farm tours, 
agriculture education and enjoyed 
Champaign County’s hospitality at a 
number of local restaurants. 
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VISITCHAMPAIGNCOUNTY.ORG   WEB STATISTICS & FIGURES

WEBSITE REPORT
42.710 Visits*
21,154 Visits from Mobile Site
118,658 Page Views
74.37% New Visits
1:59 Avg. Length of Visit 

TOP VISITED PAGES
Calendar of Events
Things to Do
Annual Events 
Attractions 
Reception Venues
Family Fun

VISIT CHAMPAIGN 
COUNTY PARTNERS
2015–2016
FOUNDING PARTNERS
City of Champaign

PLATINUM PARTNERS
University of Illinois

GOLD PARTNERS
Busey
Champaign County
City of Urbana
Village of Savoy

SILVER PARTNERS
Allerton Park & Retreat Center  
Illinois American Water  |  The News-Gazette
Parkland College | Village of Rantoul

BRONZE PARTNERS
Carle | McDonald’s | Robeson Family Benefit Fund
Village of Mahomet  |  Village of St. Joseph
University of Illinois Employees Credit Union
Urbana Park District

For information on our Tourism Industry Partner Program 
and how you can support our mission visit: 
www.visitchampaigncounty.org/partners

OUR MISSION 
Visit Champaign County is the official tourism destination 
marketing and management organization for Champaign County. 
Our mission is to market Champaign County and a diverse set of 
events, in collaboration with community stakeholders, to attract 
and serve visitors, and to positively impact the local economy and 
quality of life. 

BOARD OF DIRECTORS 
Rachel Coventry, Chair, Curtis Orchard
Mike DeLorenzo, Vice Chair, University of Illinois
Rob Kowalski, Treasurer, City of Champaign
Jayne DeLuce, Secretary (ex-officio), Visit Champaign County
Marci Dodds, City of Champaign
Richard Helton, Village of Savoy
Jesse Hines, Homewood Suites
Shayla Maatuka, Dodd & Maatuka
Max Mitchell, Champaign County Board
Anne Murray, Pear Tree Estate
Tracey Pettigrew, CU Mass Transit District
Jody Quiram, Gordyville USA
Dennis Robertson, Market Place Shopping Center
Bryan Snodgrass, Busey
Rich Thomas, Village of Rantoul, Retired
Dan Waldinger, Village of Mahomet
Sarah Zehr, University of Illinois

VISIT CHAMPAIGN COUNTY STAFF 
217.351.4133 | 108 S. Neil St., Champaign, IL 61820

Jayne DeLuce, President & CEO
Terri Reifsteck, Vice President of Marketing 
Leah Longueville, Director of Sales
Ryan Reid, Sales Manager
Cody Dees, Visitor Services Manager
Angie Poe, Office Manager
Leslie Lundy, Finance Manager

*As the new website launched, Google 
Analytics was temporarily disabled. As 
the internal URLs are now different, it will 
take up to 30 days for Google to rewrite 
their search results. All search engine 
marketing campaigns have been rerouted 
to the new URLs.


